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Testing Coordinator
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Teachers

College & Career Counselor                                          

Language Support Specialist  

Operations Director                                         

Operations Manager            

Dean of Students                                             
Contracted 

Nurse

Coaches

Family Eng & Support 
Coordinator

Georgia Fugees Academy Charter School                                                                           
Board of Trustees

FUGEES FAMILY, INC
Educational Services Provider

Fugees Family, Inc has been contracted by the GFACS Board of Trustees to manage the executive, academic and operations functions of the school.  All Fugees 
Family, Inc staff (also referred to as Headquarters) are involved in this effort, but the personnel specifically tasked with the direction of each department and the 

management of GFACS staff are listed below.
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KEY

School Leader
Chief Academic Officer

Dean of Students
School Leaders (Academic)

School Leaders            
(Family & Athletic)

Instructional & Support 
Staff

Direct Supervisor

Program Advisor

Operations Manager

The direct supervisor is the person ultimately responsible for the employee's training, supervision, and  
completion of performance evaluation.

The program advisor(s) provide  the training, direction and supervision necessary for accurate 
implementation of the Fugees model.  Program Advisor input is a major and formally incorporated 
component of the employee's performance evaluation
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Chief Executive Officer

Dir. School Leader Fellows

Operations Director

Accounting Manager

Director of Development

Data & Relationships Mgr

Instructional & 
Support Staff

As of 04-20-2020



FUGEES FAMILY ORGANIZATIONAL CHART - Draft 6

Direct Supervisor
Ultimately responsible for the employee's training, supervision, & performance review

Secondary Supervisor
Provides direction necessary for accurate implementation of the Fugees model.  

Her/His/Their input is a major and formally incorporated part of employee evaluation.

Fu
ge

es
 N

et
w

or
k 

(In
cl

ud
es

 F
el

lo
w

sh
ip

 P
ro

gr
am

)

Fugees Family Board of Trustees

Chief Executive Officer

DEVELOPMENT & MARKETING OPERATIONS DEPARTMENT

Development Manager
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GFACS Board of Trustees School Leader Operations Manager

Dean of Students Coaches

Teachers & 
Support Staff

 School Leaders 
(Academic)

Operations Manager

 School Leaders 
(Athletic)

Coaches
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Teachers & Support 
Staff

Chief Academic Officer Operations Director

Communications Manager
Accounting 

Manager

ACADEMIC & PROGRAM DEPARTMENT

11-11-2020
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Direct Supervisor
Ultimately responsible for the employee's training, supervision, and performance review

Secondary Supervisor
Provides direction necessary for accurate implementation of the Fugees model.  

Her/His/Their input is a major and formally incorporated part of employee evaluation.
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Coaches
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Staff

School Leader

Operations Director

Accounting 
Manager

Operations Manager
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Fugees Family Board of Trustees

Chief Executive Officer

DEVELOPMENT & MARKETING ACADEMIC & PROGRAM DEPARTMENT OPERATIONS DEPARTMENT

 School Leader Fellows        
(Academic & Athletic)

VP of External Relations

Development Data and 
Relationships Manager
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